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2. Any RCC member or organization who misses three consecutive roundtable 
meetings without notification to the facilitator shall be subject to removal from the 
RCC by a consensus of the RCC members.   

3. Employees of the Forest Service serve as liaisons and may not vote as members of 
the RCC.   

4. Members of the RCC are responsible for reviewing the notes from each meeting for 
accuracy and to stay informed about decisions and discussions.   

5. At the discretion of the RCC, any RCC member may assume other roles during the 
course of its operations. These roles may be as members or chairs of subcommittees 
or as leaders of specific tasks, such as information gathering, as designated by the 
RCC.   

6. The Rigdon planning subcommittee can modify membership requirements and 
propose amendments to the charter.  

Decision Making  

1.  Consensus. The RCC shall strive to make decisions by consensus agreement.  
a. The RCC reaches consensus when members in attendance agree on a choice 

and each member can say:  
i. I believe that others understand my point of view  

ii. I believe I understand others’ point of view  
iii. Whether or not I prefer this decision, I support it (will not undermine 

it) because it was arrived at openly and fairly and is the best solution 
for us at this time 

b. In the absence of consensus the RCC will identify areas of agreement and 
disagreement and the reasons why differences exist. 

2.  Majority recommendation with minority report. If agreement cannot be reached a 
separate set of recommendations can be recorded through a minority report. 

a. The minority report is drafted by members who represent the minority 
perspective. The members will be asked to prepare language reflecting their 
views, the language should clearly identify the issues and alternative 
recommendations.  

3.  Voting Methods: 
a. Individual members can vote.  
b. Decisions will be made via consensus agreement.  
c. A minority report option can be triggered when 75% of members in 

attendance agree that a majority/minority report is needed. 
d. If there is going to be a key vote (as determined by the RCC members present 

at the prior meeting), the matter should be made known to members before 
the meeting where the vote will occur, and the facilitator will make a good 
faith effort to notify all members. Proxies are allowed but require notification 
of the facilitator.  

4. The Rigdon planning subcommittee can modify decision making methods and 
propose amendments to the charter.  
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directors or facilitator cannot resolve the conflict.  

Recommendations  

1. RCC recommendations to the Forest Service will be submitted by the SWFC in 
writing, which may be assisted by the facilitator or SWFC representative.  

2. Recommendations from the RCC subcommittee or working group will be 
submitted to the full RCC for discussion/consideration, and will be open for 
revision until approved at a regular RCC meeting.   

3. Subcommittee and working group members are encouraged to make 
independent suggestions to the full RCC or submit other independent ideas as 
the need arises.   

Dissolution and Duration  

The RCC may dissolve at any time upon an agreed resolution for dissolution at a RCC 
meeting. Dissolution will not occur before the resolution has been brought before the 
SWFC Board of Directors for discussion and feedback. Dissolution requires a simple 
majority vote, not consensus.  

Conflict of Interest  

If any member of the of the RCC or any of its subcommittees has a direct or indirect 
financial, organizational or personal interest, in any contract relating to the SWFC's or 
committee operations, or in any contract for furnishing services or supplies to it, or on- 
going litigation in a project proposed through the Rigdon collaborative restoration 
process said member shall fully disclose this fact to the full body of which she/he is a 
member. Upon such disclosure the member’s vote shall not be counted during a 
decision on the matter/issue.   

Amendments 

This charter may be revised at any time by consensus of the RCC members.  

 

 

 

 

 

 




